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Puppet Animation Festival 2020 
CALL-OUT & APPLICATION FORM 
 
 
We are looking for companies and artists who are interested in touring their work with us during our 
annual Puppet Animation Festival, 28 March – 18 April 2020.  

Each Easter we present the Puppet Animation Festival, a programme of children’s puppet theatre, 
animated films and workshops for audiences, aged 3-12. All over Scotland - from the Highlands to the 
Borders, from the Hebrides to the Central Belt - participating companies present their work in a wide 
variety of venues, from city centre theatres, urban arts and community centres down to the smallest of 
remote rural village halls. 

If you create productions or workshops for children using puppetry, object manipulation, or animated film, 
please get in touch with us, we’d love to hear from you. 

We are particularly interested in programming work which caters for Scotland’s diverse communities and 
children, and which encourages equality and environmental awareness. 

Why apply to Puppet Animation Festival?  
Puppet Animation Festival is the UK’s largest and oldest performing arts event for children. In 2018 we 
celebrated our 35th anniversary, presenting 165 events in over 90 venues across Scotland and the North of 
England.  

Through the festival Puppet Animation Scotland champions artists and companies who create dynamic, 
high-quality work for children. As well as being enjoyed by our enthusiastic and extensive audiences, your 
work will be seen by a wide range of venues and bookers and become a valued part of the programme. 
You will receive comprehensive administrative and promotional support, and you will tour through some 
of the most beautiful countryside in the world! 

Previous participants have said: 

Excellent. (We) would not hesitate to be involved again and would highly recommend participation to other 
artists – Cultured Mongrel Dance 

We are very pleased with the service PAS provided throughout the process. Staff spent a lot of time 
assisting us with what was a particularly busy tour. The best thing was that through PAF we performed in 
smaller rural venues. Those were the highlights of the tour for the performers and company members on 
tour – Vision Mechanics.  
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Application Process 

To be considered for inclusion in the Puppet Animation Festival 2020 please fill in the application and 
monitoring forms below. The Puppet Animation Festival is largely a rural touring event. Our partner 
venues, particularly the smaller ones, have specific stipulations regarding technical requirements, company 
size and transport for participating companies. The more detailed information you can provide, the easier 
it will be for us to decide if your production or workshop will work successfully within the festival’s format. 
 
The closing date for applications is Monday 17 June 2019, 10.00am. All applicants will be informed of 
decisions by w.c. 24 June 2019. 
 
What’s Next? 
After the applications’ closing date, we select a programme of around 25 productions, workshops and 
animated films. Using the information provided by participating companies and artists, we then prepare 
and circulate our Festival Production Pack at the end of August – containing details about fees, expenses 
and technical specifications etc of each production, workshop and animated film  – to our network of 
Scottish venues who, in collaboration with us, select programmes of productions, workshops and animated 
films most suitable for their audiences. 
 
Important information: We act as a booking agency for participating venues as they programme their 
choices from the work on offer. The process is completely dependent on each booker’s internal 
administrative timetable, their programming preferences, technical capacities and locations. We work 
closely with every venue to ensure that each event booked is suitable for their space and potential 
audience.  This complex process starts early each September and we aim to complete it by the end of the 
year, however unpredictable challenges and developments over which we have little control often arise.  
 
We keep in regular contact with participating companies, sending regular updates as the profile of their 
touring schedules develops, and aim to provide all productions and workshops with at least three dates. 
Occasionally, despite our best efforts with our venues’ partners, we can find that by the end of November 
a production or workshop has received no bookings. In this case we will liaise with the company or artist, 
conclude their involvement in the festival, and provide thorough feedback about why their offered event 
has not been chosen.   
 
Bookings 
Once the booking process has been completed, companies will be provided with Festival Tour Schedules 
which provide details about each event date they have been contracted to provide - date, time, venue 
address and key contacts, travel and accommodation arrangements, and whom to invoice for fees and 
travel.  
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Travel 
Artists and companies need to provide their own transport to and from the venues they will visit. On 
occasion, where logistically practical, we agree to the use of public transport, however this does raise costs 
and as a result can prevent more geographically remote venues from programming an event. 
 
We expect that the costs of travelling to and from venues within an 80-miles radius of a company’s or 
artist’s home (totalling 160 miles) will be an integral part of a production or workshop fee. For all travel 
costs additional to this 80-miles perimeter companies and artists will be compensated at a rate of 40 pence 
per mile. On the completion of its Festival Touring Schedule participating companies and artists will receive 
information of these exact amounts and who to invoice for them.  
 
Depending on their overall tour schedule, English companies’ “home” is will be in Edinburgh or Glasgow or, 
if only touring out with the Central Belt, from a mid-point between venues visited, whichever is the most 
appropriate. 
 

 
Travel costs example -  
 
Glasgow-based company or artist: 
Booking 1: Harbour Arts, Irvine 
Booking 2: Macphail Cente, Ullapool 
 
Travel from Glasgow – Irvine – Glasgow = 68 miles 
As this total distance is less than 160 miles there is no additional travel payment. 
 
Travel from Glasgow – Macphail Centre – Glasgow = 446 miles 
This total distance is more than 160 miles There will be an additional travel payment, but it will 
not include the first 160 miles. Thus, 446 miles – 160 miles = 286 miles x 40ppm = £114.40. 
 

 
The costs of ferries to islands-based venues will be covered either by the venue or Puppet Animation 
Scotland. Where this cost is below £25 per crossing, we expect companies to book their own ferry in good 
time and then provide ourselves or the venue they visit with an invoice, as directed in their Festival Touring 
Schedule. Where a company or artist needs to use a longer, more expensive ferry Puppet Animation 
Scotland will, after liaising with the company or artist about specific dates and times etc, book the ferry 
directly. 
 
 



 
 

 

 

4 

 

Accommodation 
Accommodation for non-Scottish based companies’ or artists’ accommodation will be provided for each 
night of their tour and paid for in advance by Puppet Animation Scotland and/or participating venues.  
 
 
Where Scottish-based companies or artists cannot reasonably get from their home to a venue and back in 
a day - or where within their itinerary, to reach their next venue, it is more efficient for them to remain on 
tour – overnight accommodation will be provided and paid for in advance by Puppet Animation Scotland 
and/or the participating venues. 
 
All accommodation dates and locations will be agreed with participating companies before booking are 
made. 
 
Fees  
Fees are paid to a company or artists per performance by either the venue or Puppet Animation Scotland, 
as shown in the Festival Touring Schedule.  Companies and artists’ fees usually range from £200-£600. If 
you would to discuss your budgetary costs before completing an application form, please email 
info@puppetanimation.org and one of our team members will be in touch. 
 
Technical 
We tour to a great variety of venues throughout Scotland, from classrooms to community centres, to well-
equipped city-centre theatres. Our default position is that companies and artists need to be well-prepared 
and happy to present their work successfully with minimal or no technical support.  
 
However, if a company’s or artist’s production has technical requirements which must be provided by a 
venue this does not necessarily preclude them from participating in the festival, although it would have a 
significant effect on the number of dates offered. 
If you would to discuss any technical questions  before completing an application form, please email 
info@puppetanimation.org and one of our team members will be in touch. 
 
Marketing 
Companies and artists are not required to carry out marketing activities, although it does help both us and 
participating venues. We use Instagram, Twitter, Facebook and our websites and newsletters to market 
the festival, as well as promote specific events across a wide variety of listings websites. We also create 
posters and flyers – using a company’s or artist’s images and blurb - which are sent directly to the venues 
for distribution 4-6 weeks prior to the start of the festival.  
 

mailto:info@puppetanimation.org
mailto:info@puppetanimation.org
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We ask that companies do not share their own print with venues, as this dilutes the festival’s promotional 
image and activities, but to consult with us if they receive any such requests from venues on their tour 
schedule.   
 
 
Overall Festival Process Timeline: 

June Applications submitted 
August Festival Production Pack created and distributed 
September – December Festival companies and artists tours’ booking  
January Companies and artists’ festival tours finalised & confirmed 
February  Marketing campaign launch and festival flyers produced 
February - March Companies’ and artists’ technical, travel and accommodation 

arrangements confirmed 
28 March – 18 April Puppet Animation Festival 2020 
April – June Evaluation 

 
If you have any questions about any aspect of the production or workshop you are thinking of offering, or 
of the application process, please e mail info@puppetanimation.org and one of our team members will be 
in touch. 
 
PUPPET ANIMATION FESTIVAL 2020 APPLICATION FORM 
 
Please complete in this application form and return to info@puppetanimation.org before Monday 17 
June 2019, 10am. 
 
Applicant Name: 
 

 

Company Name: 
 

 

Title of production/workshop: 
 

 

Location: (Where are you based?) 
 

 

Website & social media links:  
 
 

Links to previous work:  
 
 

mailto:info@puppetanimation.org
mailto:info@puppetanimation.org
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Video footage of the proposed 
production, workshop or 
animated film via YouTube or 
Vimeo Link:  
 

 

Availability: Please specify all 
dates you are, and are NOT, available 
for during the Festival, Saturday 28 
March – Saturday 18 April 2019 

 
 
 
 

Short description of your production/workshop: (Around 150 words maximum) 
 
 
 
 
 
Short biography of the company/artist: (Around 150 words maximum) 
 
 
 
 
 
Technical information: (Please attach as much technical information about your production/ workshop as you can, even 
if you are completely self-sufficient. If you have a tour pack, please attach this to your email application)  
 
 
 
 
Please fill in our voluntary monitoring form:  
https://www.surveymonkey.co.uk/r/KDX2LBP 
 

 
The closing date for applications is Monday 17 June 2019 at 10.00am. All applicants will be informed of 
decisions by w.c. 24 June 2019. 
 

 

https://www.surveymonkey.co.uk/r/KDX2LBP

